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ITIL Practical

39MbOL bobgMdmoagmodo: 8 mad3ns, 16 bosmo.

39MbOL 30dob0: 3PYMLOL JodobNo AMBOBOMYYdO OJIBRMME T LYM30LYONL oMzl 3MmEgbdn Agile
90003m3900L 0bhaaMomgdol hogdongsl. sdnbom3znl, 3b30gmMada ITIL-0b (0bRMMmISEOMO Hddbmmmangdab
003MOLAHMYIHYMOL dOdMOMMY30L) o Agile Bgmmeomanmangdal 3MnbEN39daL gomo, 870LBo3MNS0
dmmbm3bo o vyEnma0g ITIL 3Mogdhnggdbs o hamdobmmmanol; bodydom 3MmEgbdn Bomdmdadboman
00(3000906(h700L, 3MMOMYTYd0L S 33MOMYdYO0L FoMmM30LY O Mol dmozaMmny, ITIL-by s Agile dmmMol
SMLYOYMO BO3MOMAL dTM3LYONL gdYdL.

O930mMY0gm0 dmmbm3abydn: goMmws dmhHn3o3nnLY, dmboBomal dmgmbmazgdo LodEDOLM 3MA3nyHaMyamno
3ME0S O FoMHN3 edbdsmMy 3MMEMOYdMSL 3domdal 3odmMmELOMYd..

39MboL  890093000: 3MLOL dgegre, 1T bLoM30LOL Tobmegdedn dmdydoszg dmJddge oy dm3oz3som
3MmMA3gLoMBOMAdL, 9969000 ab EMEbs o PbOMYdN, MmAgmoE Lodyomgdsb dobEgdb 89Jdbodb yyMmm
dmgoomn o 3dm3dbdoMmgogmdg  mMmngbhomadymo T boMm3obaydo, Lodydom  3MmEgbdn  Agile
F90meEemmmangonb nbhaamnmMgdol gdoo.

dgbggMmo 1 - INTRODUCTION TO ITIL AND ITSM

e Why study this course

e About Me

e Introduction to ITIL

o All Practices

o Key Definitions of ITIL Terminology
o Value Example

e [TIL Service Lifecycle

e Introduction to ITSM

e Relationship between ITIL and ITSM
o [TIL Certification Path

¢ Questions and Discussion

99b3gMo 2 - INTRODUCTION TO AGILE

e Introduction to Agile

o Agile Principles and Values

o Agile Methodologies

o Agile Roles and Responsibilities

e Agile Artifacts and Ceremonies

o Benefits of Agile Adoption

e Agile and ITIL: A Synergistic Approach
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e Questions and Discussion

dgbggmo 3 - ITIL KEY PRACTICES - PART 1

e All Practices (Overview)

e Service Request Management

e Incident Management

e  Service Disruption Communication Plan
e Case Studies

¢ Integration with Agile

¢ Questions and Discussion

dgb3gMo 4 - ITIL KEY PRACTICES - PART 2

e All Practices (Overview)

e Problem Management

¢ Change Management

e [T Purchase Management

e Case Studies

e Similarities and Integration with Agile
¢ Questions and Discussion

dgb3gMmo 5 - UNDERSTANDING KEY ITIL TERMINOLOGIES

e Introduction to ITIL Terminologies

e Service Catalog

e RACI Model

e SLA (Service Level Agreement)

o CMDB (Configuration Management Database)
e Practical Applications of RACI, SLA, and CMDB
e Challenges and Best Practices

e Questions and Discussion

dgbggMmo 6 - ADDRESSING THE GAPS IN AGILE WITH ITIL

e Understanding the Gaps in Agile

e Agile without IT Service Management (ITSM)
o Agile without Incident Management

o Agile without Problem Management

o  Agile without Change Management

e Agile without SLA

o Agile & ITIL: Better Together

e Discussion and Questions

dgb3gMo 7 - FILLING THE GAPS IN AGILE WITH ITIL

e Knowledge Share and Delegation Framework

e "You Build It, You Run It, You Support It" Mindset
¢ Organizational Structure Change

e Discussion and Questions

dgb3gMo 8 - AGILE-ITIL INTEGRATION WORKSHOP AND COURSE REVIEW

e Review of the Course
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o Agile-ITIL Integration Workshop
e Future Steps and Continuous Learning
o Reflection and Feedback
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